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Shropshire Squash and Racketball Club AGM
Sunday 24th November 2024, 18.00 in the club lounge.
Agenda 

Pre meeting with Schools
Update from School Facilities Department Manager – Ed Moore 
Questions from members:
· Possibility of monthly subscriptions – aim to be available from next year
· Showers in men’s changing rooms – will be looked at by maintenance team
· Availability of car parking to members during peak times – this can’t be addressed as parking facilities open to all staff. Reserving spaces just for members not possible or practical.
· Credit against account in relation to ES membership payment – of no use to many members – will be considered at renewal as a potential credit against membership renewal.
· Heating arrangements at the club, courts are cold, condensation on walls, risk of injury – heating has been adjusted and it will continue to be monitored by the team and conversation will continue with committee to ensure reasonable levels are maintained.
· Additional question from Ben regarding numbers of younger children wanting to play squash and the option to have access to courts on days when school is not using from 4pm onwards. Ed willing to consider this and will discuss further post meeting.

AGM Open

1. Apologies – Richard Ewels / John Brownlie / Colin Jenkins / Alexander Turrell / Linda Pritchard / Carl Griffiths / Ashley Jones
Attendees – Committee: Debbie Hamil, Laura Rivello, Philip Caudle (chair,) Grant Thomas, Max Ball, Ben Schur, Richard Green. Members: Graham Moore, David Lee, Steve Wright, Stephen Jenks, Glyn Roawlands, Rich Allison, Martin Lee, Vanessa Dee, Graham Walkley, Ben Ashford, Steve Jones, Adam Pritchard, Steve Nankivell.

2. Approval of minutes of last AGM and actions
· Costs of P&P / Team Squash / Summer League – these costs have been addressed and accounts show with confidence that team squash is cost neutral and summer league definitely money making. Pizza & Prosecco is being carefully monitored. 
· Membership numbers – are a continuing concern and will address in reports and general meeting but proactive membership drive is missing.
· Minutes approved by Grant Thomas, Seconded by Max Ball.

3. Chairperson report (PC)

4. Financial statement (GT)
· Ben Ashford asked if additional funds were to be made available to train up more coaches. Confirmed by committee that this was being discussed and the aim was to ensure that any funds given were to benefit as many of the membership as possible.
· Ben also mentioned the spend on Juniors being small and should this be increased given that in his view this was the future of the club. Some discussion had regarding juniors being the future of the club, but generally getting as many young people interested in the game of squash was a target – evidence in the Academy Team currently in first place in Div 1, 4 out of 5 of whom have come through the junior program.
· Suggestion also made regarding grant funding. Committee to investigate


5. Reports from other committee members.
a. Club captain (MB) – question asked regarding the profiling of the new members requests. Currently not done, but could be interesting if possible on recent enquiries and certainly on those going forward. Would help for future targeting of marketing.
b. Ladies Section (LR)
c. Welfare & Safeguarding Report (DH)
d. Bar (RG)
e. Junior coaching (BS) – request to the membership regarding anyone wanting to get involved in junior coaching. Also regarding earlier court access but this was with the schools.

6. Election of officers
Please advise of any nominations in advance of the meeting. Current members of the committee nominated and seconded by Graham Moore and Ben Ashford. All agreed to stay in post. No other nominations received although additional support offered and will be gratefully received to assist with Marketing and Membership focussed activities.

7. AOB (items notified to chair in advance of the meeting – by 17th November 2024) 
· Issue of no shows and players checking in but not utilising the court. Agreed to message out regarding this and ‘fair play’ attitude towards booking and cancellations. Could the school be asked if the cancellation period might be shortened to 24 hours?
· Proposed name change of the club to include “Racketball” – Shropshire Squash and Racketball Club. This will be dealt with via email / whatsapp. Suggestion to include tennis in the name so as not to have the same initials as the Rugby Club – SSRC.
· Multitude of codes to get into gate, entrance door, access bar key, access bar itself – can this be simplified. Agreed that this was not an issue and will remain as is but will try to make the numbers memorable that we have control over.
· What is being done to increase membership. Graham Moore raised the point that more needed to be done in his opinion and the AGM was a forum for the  membership to provide input. Phil Caudle confirmed that the committee were not being particularly proactive in recruiting but there was a robust system in place once new enquiries (generally through the website) were received. Adam Pritchard offered marketing support and Graham Moore also with membership retention. Phil Caudle remarked that there was not a strategy in place for new membership, and Grant Thomas was going to take this on as a mission to have targets in place that we can agree and aspire to. Points raised around attracting more junior members, finding out what members actually want, what promotions can be put in place, how the atmosphere in the club can be improved and events that engage with members and potential members more. All valid points and things that the committee will take into the coming year.

8. Close – meeting closed at 19.50.
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