[bookmark: OLE_LINK1][image: A close-up of a logo

Description automatically generated]
The Shropshire Squash Club AGM - 2025
Sunday 30th November 2025, 18.00 in the club lounge.
Attendees: Committee: Ben Schur, Max Ball, Philip Caudle, Richard Green, Laura Rivello, Debbie Hamil. Members: Graham Moore, Glyn Rowlands, Steve Nankivell, Colin Jenkins, Carl Griffiths
Agenda 
Pre meeting with Schools – Ed Moore
Update from Ed Moore on general school situation. Definitely difficult times and a lot of change in management generally. Membership numbers 156, highly male dominated, higher age demographic. Good junior numbers, 30+ and overall numbers healthier than comparable time last year.
Questions from members:
1. Adequate heating provision – Carl Griffiths / Max Ball / Graham Moore. 
Ed confirming timing should be 0700-1300 then 1700-2200 to clarify to Graham Moore. Graham asked if it might be worth putting all hours later in the day. Heating timing was changed at October half term. Colin Jenkins mentioned about Insulation (cladding) being easy, but not cheap to do. 
2. Parking near the gate entry and obstruction – Carl Griffiths
Carl clarified his point and the concern that parking around the gates could be a hazard. Carl proposed an option for the gates being kept open between busy periods of an evening to allow quick access. Ed confirmed he would take this back to his team.
3. Development of Padel Courts and possible partnerships – Carl Griffiths & Max Ball
Ed confirmed that courts would be finished around Easter. No fixed plans around use outside of school pupils at this stage. This would be discussed in January, and was unlikely to involve outside use – pay & play type options – due to access control. There could be opportunities for additional membership bolt on similar to tennis “Rackets” option. Opportunity for sub-committee to discuss proposals and options with the facilities team if we have any thoughts.
4. Modern code door entry and porch way entrance including lighting for code entries – Carl Griffiths
Carl confirmed issues with seeing the keypads – discussed options for light up keys. Also briefly touched on proper lit porch construction which could form part of site improvements.
5. Would the school support the club's activities by removing guest fees for January to encourage potential new members? – Max Ball
School very willing to work together with committee on such proposal to be put forward and can be agreed on the basis of what is being suggested
6. Would the school support the club selling sponsorship space on the tin on each of the four courts. The four courts could generate 3 sponsors each to help the club contribute to improvements at the club. 
Happy to discuss court sponsorship, of course need to be happy and agree the proposed sponsors in line with current school agreements. Might need a simple document and could look at how sponsorship monies may be invested back into the club.

AGM Open
1. Apologies 
Richard Ewels / John Brownlie / Grant Thomas / Ben Tandy
2. Approval of minutes of 2024 AGM Minutes and actions
Proposed by Glyn Rolands, seconded by Max Ball
3. Reports
a) Chairperson report (PC) – Graham Moore asked about detail on heating mentioned in report – confirmed heating to be covered in detail in AOB
b) Financial statement (GT) – Carl Griffiths asked about drop in junior coaching spend. Confirmed £600 of kit gifted to the club by ES for being in the top 4 clubs in the country for squash stars participation. Encouraged to see increase in club funds but need to confirm spending plans. Bar revenue reduction compared to 2024 noted.
c) Club captain (MB) – Graham Moore queried the planned use of all 4 courts from 6pm for Wednesday Club Night & coaching sessions. Max confirmed his thoughts to invigorate participation at the club, the social element of stopping for a drink after playing. Graham asked for the proposal to be re-thought, and Ed Moore offered the suggestion to look at the court usage analysis to help guide the thought process. 
d) Ladies Section (LR) – no questions
e) Welfare & Safeguarding Report (DH) – Noted by Ed Moore and thanked for the work with the club to update the Safeguard Policy and Risk Assessments. Carl Griffiths asked if there were any incidents, which there haven’t been. Ben thanked Debbie for doing a great job, and giving him a high level of confidence. Debbie confirmed that the defib training was really positive and she was looking into additional safeguarding training supplied by Shropshire Council to strengthen our position in the club and with the school.
f) Bar (RG) – no questions
g) Junior coaching (BS) – no questions
4. Election of officers (advise of any nominations preferably in advance of the meeting) 
Carl Griffiths thanked the committee on behalf of members for their time and efforts. Officers were re-elected on mass, Proposed by Colin Jenkins and Seconded by Graham Moore.

5. AOB (items notified to chair in advance of the meeting) 
a) Balance between racket ball and squash - strategic balance – Carl Griffiths – Carl clarified that it was felt that the majority of what was happening at the club was geared to squash and felt that racketball should be given space, as well as tennis and potentially padel if this were to be offered. Committee confirmed that events should be inclusive – for example the doubles event could cover squash & racketball.
b) Play & Stay – Graham Moore – Graham felt that to change the culture of the club constant reference would need to be made to the concept. It wouldn’t be something that would happen overnight, but overtime could be effective to get more people up to the bar and putting money back into the club. Committee committed to working with this and ensuring that it became a cornerstone of any correspondence that goes out. 
c) Heating proposals – Philip Caudle confirmed that conversations with the school had been on going to agree proposals for permanent heating improvements, potentially tied in the court lighting, that would provide a better and safer playing environment. Phil agreed to further progress quotes and dialogue with the club to make this a reality pending any cost and funding constraints, but that the club was committing funds to this project hopefully with the matched funding from the schools. Depending on the value, there could be the need for additional fund raising / donations etc.
d) Membership induction process – Glyn Rowlands asked what the process was as he spoke with a new member who asked about bar access etc. Committee to look at the key points that could be emailed to any new members to ensure full access to facility and events.

6. Meeting Close 19.29
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