Chair Report 2026 – Philip Caudle
I would like to start this report with a short note of remembrance for Guy Rutter, who lost his battle with cancer earlier this year. After being given an initial prognosis of just 12 months, Guy battled on for three years in his inimitable, positive and can-do way. His battle was nothing short of inspirational. Guy had been a loyal member of the club, our original club captain and a cornerstone of the committee. He set the standard on and off court and was just an all-round good Guy – pun intended, of course. Thank you for everything you did for the club, Guy. It was an honour to have known you.
Back to this AGM, and a very big thank you to the committee as always for their hard work and dedication to the club. I think that we should all take note of the time and effort that goes into their committee roles at the club, and it should be remembered that this time is given on a voluntary basis.
I have been largely absent throughout this year, with work pressures in particular preventing me from performing my duties properly. I have also struggled to find both the time and motivation to continue playing squash or racketball and to get to the club.
I would particularly like to thank both Ben and Max for persevering with trying to keep me playing and involved. I am not sure that I would have had the same patience. 
Ben, in particular, has stepped into a Vice Chair role, alongside his coaching commitments, and has been great at getting other club members involved through his connections and relationships throughout the membership.
One area that I have tried to maintain is my connection with the school, liaising with Ed and the facilities team as required. Ed is leaving the school at the beginning of November, ushering in a new era that will require managing in the same way. I hope that I can continue to work with the committee to nurture this connection under the new regime.
The junior section continues to flourish under Ben’s guidance and is the envy of many a club in the county. Max works tirelessly to contact potential new members who come through the website, run the summer league, and organise teams and captains for the winter league. The decision to reduce the number of players per team in Division 1 squash, as well as the addition of some quality players, has enabled the club to enter more teams than in recent times.
The balance of power in the friendly rivalry between the Rugby Club and the School, which felt as though it had tipped in the direction of the Rugby Club, now feels as though it is tipping back towards Ashton Road. Max has been ably helped this year by Graham Walkley, who, if it is even possible, has matched and potentially surpassed Max’s enthusiasm for the game and our club.
Rich Green has continued to stock and run the bar that we all enjoy, which is a relentless task. Grant has also had his own work challenges this year but has managed the club’s finances well, ensuring that reports and payments are completed. The club finds itself in a much stronger position than when I took over three years ago.
Laura is stepping down as Ladies Captain and will be a big loss to the club’s efforts to drive female engagement and participation. It is an area where we do struggle, but this feels like a common issue throughout the county and, I might even be so bold as to say, the country.
Debbie has maintained an expert eye on safeguarding and welfare, fortunately with few issues to deal with. It has been a great comfort to me to know that her professional experience and advice are available if required.
The key issues for the club, in my eyes, remain membership numbers and court heating through the winter months. Increasing membership and engaging active members are ongoing priorities. Heating is more difficult, with investigations during the year confirming that it is potentially not as straightforward logistically as we had hoped – if we ignore the finances, of course.
I would like to finish by thanking the members for their support during my time as Chair and the committee for its commitment. I hope that I can maintain some level of involvement and potentially return to an active role when time and circumstances allow.
